FINANCE COMMITTEE MINUTES
December 11, 2014
The meeting was called to order by Chairman Berbee at 4:00 p.m.

Members Present: J.R. Rausch, Mark Reams, Henk Berbee
Others Present: Jenny Chavarria, Terry Emery, Tim Aslaner

Approval of Consent Item- Audit Discussion: Mr. Berbee made a motion to add a
consent item to discuss the audit, seconded by Mr. Reams. Discussion of the audit as a
consent item was approved.

Approval of Minutes: The minutes for the meeting on November 13, 2014 were
approved as presented.

AGENDA:

Monthly Budget Review and Accept November Financials: Ms. Chavarria said
income tax revenue is just over $13.6 million though the end of November, which is
almost over $700,000 higher than what we had this time last year.

Intergovernmental receipts are lower and we no longer have estate tax. We are $85,000
less than what we received last year. The expenditures that Council just approved will be
in the December statements.

Sewer Fund charges for services are higher than this time last year. Our budget number is
9.5 million. There should not be a problem reaching that amount. Expenditures are as
projected.

Water Fund charges for service are higher than this time last year, should not have any
trouble reaching the 6.1 million as projected for 2014. Expenditures are as projected.

Mr. Berbee inquired about the fire truck engine. Mr. Emery said Chief Riley is looking
into it and will get back with them once he decided if it is better to replace the engine or
get a new truck. The value of the truck without replacing the engine is around $10,000. If
we replace the engine in the truck which will cost around $50,000, the value of the truck
will be around $20,000.

Mr. Rausch moved to accept December’s financials, seconded by Mr. Reams. The
financials approved.

Recreation Fees: Ms. Michalak and Mr. Andrako spoke about the revisions they are
proposing for new fees for the pool and facilities. Mr. Andrako handed out copies of the
comparison of the Municipal Pool Membership for 2010 to 2014, the current fee schedule
, and the proposed changes.
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Mr. Rausch made a motion to approve the recreational fees as amended on the handout,
seconded by Mr. Reams. The recreational fee changes were approved. (Handouts
attached)

Consent Item- Audit discussion: Ms. Chavarria said the State likes to pick different
places every few years to audit. The State could pull us back into the audit after a few
years. The State put out a bid for our audit. We chose Plattenburg, which was the lowest
bid and we will be saving $50,000 over the three year commitment. The new Auditors
will only be here one or two days compared to State Auditors which usually stay for three
months. The Audit Committee’s responsibilities will remain the same.

The meeting was adjourned at 4:30pm.



