FINANCE COMMITTEE MINUTES
January 15, 2014
The meeting was called to order by Acting Chairman Berbee at 4:00 p.m.

Members Present: J.R. Rausch, Mark Reams- excused, Henk Berbee
Others Present: Jenny Chavarria, Terry Emery, Tim Aslaner

Approval of Consent Item- Audit Discussion: Mr. Berbee made a motion to add a
consent item of an update on the credit card processing fees seconded by Mr. Rausch.
The consent item was approved.

Approval of Minutes: The minutes for the meeting on December 11, 2014 were
approved as presented.

AGENDA:

Waterwaste Debt: Mr. Brossart, with Fifth Third Securities, gave a presentation
regarding the water waste debt and passed out a hand out detailing the best options for the
City.

Mr. Brossart said when we go to bonds, we are locked down we cannot aggressively pay.

Ms. Chavarria asked Mr. Brossart to explain the urgency. Mr. Brossart said because rates
are low, he recommends we move as quickly as we can. That would entail emergency
legislation. He said these rates might be around in May, but he is not sure the City wants
to take that risk.

Ms. Chavarria said that in the operating fund, she has a transfer of funds from fund #534
for three years of about 900,000 total. She has also factored in the 3% rate increase for
2015, 2016 and she does have a 3% rate increase for 2017. She said we are very
conservative when we do this, there is only a 2% growth on the sewer charges and
development. Based upon that there is a fund balance that doesn’t decrease but we are
able to reach revenue for debt coverage. Mr. Berbee asked about chargebacks. Ms.
Chavarria said chargebacks are included. Mr. Berbee said he has some council members
that have a problem with the chargebacks. Ms. Chavarria said we can continue to put
everything in revenue bonds and not do any obligations to free up our debt capacity. We
could waive the chargebacks, each $100,000 is about .01% for debt coverage ratio.
Chargebacks are about $300,000 to $325,000.

Mr. Rausch said he is not in favor of raising rates anymore, especially when we are
higher than 92% of the other communities in water and 76% more than other
communities in sewer. He does not know how much more we can raise rates. He
understands the numbers, but that is what he hears the most from constituents. Ms.
Chavarria said the good news are there is no projections out for any rate increase past
2017. Mr. Rausch
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thinks that the rate study that comes out in 2015 from the State will show some changes
because there are a lot of communities that are now having to get the EPA compliance.
As someone who use to live in Columbus and paid about $30.00 a quarter and now he
pays about $100.00 per month. It is significantly different.

Ms. Chavarria asked how we should proceed with these notes. Mr. Berbee asked whether
we proceed without having a rate increase in 2017. Mr. Brossart said you do a one-year
refinance, because you will have other chances to refinance in the future.

Ms. Chavarria states that locking in these notes is the best idea.

Fire Engine: Chief Riley said the week before Thanksgiving we had a small fire in Mill
Valley. On the way back from that fire, the truck had a mechanical error. They had to pull
to the side of the road where the engine seized up. We had to have the City mechanic and
Fire Department mechanic look at it. Both determined the engine was not repairable. The
truck was made in 1992, which makes it 23 years old. We reached out to Sutphen who
made the truck, to not only assess it but to give us a value of the truck. They assessed in
order to put a new power plant in it, the engine would have to be someone else’s used
engine that was rebuilt. We cannot put a new engine in because the new engines are
computerized. The cost to re-do the engine was estimated at $40,000.00,which is based
on the old transmission fitting up with the new power plant and hopefully the torque is
ok. He said there is an option to buy a used truck for 190,000, but you would take the
chance on that truck. We would not be sure of its life expectancy.

Chief Riley feels that the best option would be to buy a new truck. It would take about
seven months to build. $525,000.00 is the estimate that we are getting from Sutphen. We
have looked at other manufacturers, and Sutphen is the least expensive of the options, as
well as being a local provider. We like buying from Sutphen and have been a customer of
theirs for over 100 years. Many of their technicians live here in Marysville, so we would
be putting more of our own people to work.

Mr. Rausch said when you amortize the second one over 20 years, you would be looking
at 23,750.00.The new truck would be used for 20 years compared to the 10 years possible
for the used truck. So for an extra $1,250, we would have a brand new truck with
warranties. Chief Riley said the used truck does not come with any warranties, because
we would be buying it from another municipality. Sutphen trucks come with a ten year
warranty and a lifetime paint warranty.

Mr. Berbee pointed out that we have $322,000.00 allocated and Ms. Chavarria has said a
portion of that was already allocated towards a new engine. Ms. Chavarria said with that
number and our carryover encumbrance for 2014, we
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did an additional appropriation in November/December and we have those funds
available to repair the engine. Ms. Chavarria said that we would need to have an
additional appropriation for Council for the remaining $455,000.00 for a new truck.

Mr. Emery asked Ms. Chavarria how she felt with the finances and ordering a new truck.
Ms. Chavarria stated if she would have given the financial report first, she would have
shared that the income tax came in very well for December. She feels comfortable in
requesting the $455,000.00 additional appropriation from Council.

Mr. Rausch said he will sponsor legislation to get a new truck.

Monthly Budget Review and Accept December Financials: Ms. Chavarria said income
tax revenue ended up at $15 million, which is a million more than anticipated. We did not
meet budget for our property tax which we have already explained in our
intergovernmental revenues. Expenditures are about $300,000 less in the General Fund,
and that leaves our balance a little over $6,000,000.00.

Sewer Fund charges for services are higher than anticipated, we ended up with
$1,200,000.00 more in 2014. Expenditures were only $100,000 less than anticipated. The
fund balance is just over $3,500,000.00.

Water Fund charges for service were higher than what we had in 2013 by$500,000.00.
Expenditures are about $700,000 less than what we anticipated.

Mr. Rausch questioned payroll for police and fire personnel because it was lower in 2014
than 2013. Ms. Chavarria said we had two vacancies in police and the dispatcher position
was open for a while in 2014.

Mr. Rausch moved to accept December’s financials, seconded by Mr. Berbee. The
financials approved.

Consent Item- Credit Card processing fee: Ms. Chavarria sent out an email to Council
stating we had to cancel our agreement with official payments due to the lack of
performance on their part. We worked with them for over a year and still did not have
anything to show for it. We spend anywhere from $10,000.00-$13,000.00 a month on
credit card processing fees. We are currently paying an average 2.8% and the average
ticket is $260.00. We have anywhere from 1,700 to 2,100 credit card transactions a
month. Two options we have considered are capping the credit card transaction amount to
$500.00 or having a flat rate charge. After discussing this in a meeting today, we are
going to limit credit card transactions to $500.00. We are considering starting this
February 15, 2015, which will give us time to get the word out to everyone.

The meeting was adjourned at 5:15pm.



