FINANCE COMMITTEE MINUTES
April 15, 2015
The meeting was called to order by Chairman Berbee at 5:00 p.m.

Members Present: J.R. Rausch, Henk Berbee, Mark Reams

Others Present: Terry Emery, Nancy Myers, Tim Aslaner, Mike Andrako, Carolyn
Steepe, Chief Golden, Taylor Evans with Journal Tribune

Approval of Consent Item- Police Personnel: Mr. Reams made a motion to add a
consent item to discuss Police Personnel, seconded by Mr. Rausch. The consent item was
approved.

Approval of Minutes: The minutes for the meeting on March 19, 2015 were approved as
presented.

AGENDA:

Police Personnel: Mr. Emery said in 2014 when all of our departments were preparing
for the budget, we had some departments make requests for additional personnel. He said
we chose not to include any new personnel in 2015 for a couple reasons. We wanted to
take a look at the end of 2014 to see what the status of our finances would be, and to see
if there was any immediate impact from HB5. As we said during the budgetary process,
we believe very strongly in what Chief Golden has brought forth with personnel needs,
that if we did feel comfortable in 2015 his request would be the first one considered. Last
night, we gave a presentation to the Public Safety Committee explaining the two
positions that Chief Golden is requesting. The Public Safety Committee voted
unanimously to move forward with this request, but they also thought it was important
for the Finance Committee to determine whether the Finance Committee was comfortable
funding these positions in 2015. Mr. Emery said is asking for is the cost to cover the
additional personnel Chief Golden is going to talk about. These positions will be filled
the earliest at June 1, 2015, which would put the cost around $60,000 for 2015. He said
for 2016 and on the cost will be around $110,000 a year for the two positions. Chief
Golden is going to give you information that was discussed with the Public Safety
Committee, which includes Mr. Fogt, Mrs. Richardson and Mrs. Groat.

Chief Golden said there are two positions that we are looking at adding. He said we
would like to add another investigator to our investigations section, but in order to do that
we would have to take a patrol officer and reassign them. He said we plan to do this in
the future, but in order to do that we need to hire another police officer to offset that
position. Back in 2004, the police division had 29 full-time officers, and the population
was 16,949. In 2015, the population is 22,051, which is about a 30% increase and we
have 33 full-time officers. We have only increased our staff by four officers in the last 11
years.

He said because of how fortunate we have been as far as development in the City, we
have had an increase in our calls for service. He said calls for service can be anything
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from a speeding complaint to a homicide to a burglary. In 2004, we had about 12,000
calls for service a year, and at the end of 2013, we had 15,677 calls for service, which is a
significant increase in calls but not in personnel. We currently have three detectives,
which is what we had back in 2004. Our detectives handle major crime cases, and cases
that will take a lot more time than a road officer. In 2014, those three detectives handled
249 different cases, which was a 25% increase from what they did last year. We have
another investigator, however, he is assigned to the Drug Task Force. We need another
investigator, but in order to do that we need to hire another patrol officer.

Chief Golden said in 2004 we had seven full-time dispatchers/communication officers
and one part-time. He said for the last couple years, we have had one dispatch supervisor
and five full-time dispatchers. Over the same time that our calls for service have
increased, our contacts by our dispatchers have also increased. He said it is at a point now
where we need to have two full-time dispatchers there at all times from 8:00am to
midnight. Sometimes we do have that and other times we only have one. What makes
that extremely difficult is the dispatcher also acts as the receptionist and records clerk for
anyone who comes on station needing something. One of two things, if you’re answering
the radio, you could miss a call, while they are away helping at the window. If we sit at
the desk and the citizen has to wait it is really poor customer service. Dispatchers also
accept bail bonds for Municipal Court after hours, weekends and holidays. They
performed that duty 92 times during 2014. They provide copies of crash reports, incident
reports, and process vacation house watch forms. During the day time, they interact with
prosecutors, defense attorneys, and other visitors at the facility. He said dispatchers have
contact with citizens on an average 84 times per day, either by phone or in person. They
also monitor 83 cameras, with 20 additional cameras to be added in the future.

He added after midnight, we could do with just one dispatcher, there is not a lot of traffic
coming in. The cost for a new patrol officer and dispatcher is $106,036.64. He said if we
start them on June 1%, the cost for the rest of the year would be $61,852.00 and next year
it would be the total amount.

Mr. Reams thought it was a good idea. He said considering the population and that the
case load has grown, it is time to look at making an increase to police personnel. He
added when you look at adding personnel it is not a onetime cost, it is a recurring cost
each year, so we have to be comfortable with our finances. Mr. Reams feels pretty
confident with where we are now.

Mr. Rausch said he is confident with the finances for 2015, but going forward no one
really knows what is going to happen. We probably have enough ability to manage other
areas if something drastic were to happen. Safety of our citizens has to be top priority.
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Mr. Berbee asked if the $60,000 included benefits and everything. Chief Golden said that
includes everything. Mr. Berbee said when we had the ribbon cutting at Partners Park, he
looked around at his surroundings and noticed the K9 unit was there walking around and
other security officers, and he felt pretty safe. He said with the Uptown Friday Night
events, the police department will be there and visible. He said we could only commit to
2015 until the 2016 budget comes out. Mr. Emery said that the Administration, and
Mayor Gore feel very confident about this, that if things adjust we could look at other
areas.

Mr. Rausch said he was reading the newspaper today, and the police beat use to be just a
few incidents, but now it is a half of page. Mr. Reams said you cannot go by that because
the paper picks and chooses which incidents they will run. Ms. Taylor with Journal
Tribune, said we go with what Chief Golden or Mrs. Burns sends us. She said there are
times when that we cannot fit it all in.

Mr. Berbee said on the timing, is the Public Safety Committee going to be the sponsor for
this. Mr. Emery said yes, and added that at this point there is nothing we need from City
Council. But one thing we will ultimately need from City Council, whether we do this
now or in August/September when Ms. Chavarria brings in the transfer ordinance, is
Council’s authorization to appropriate the addition funds. He said we are fine now, we
can wait to the August/September time period to take action.

Mr. Reams supports the request for additional personnel. He said we could wait until
August, but we might as well do it now. Mr. Emery said he will have Ms. Chavarria draft
up the paperwork.

Mr. Rausch is in support of the request for additional personnel.

Mr. Berbee said you have six out of the seven Council members in support of an
additional patrol officer and dispatcher.

Monthly Budget Review and Accept March Financials: Mrs. Myers said we have
received property tax and revenues are $710,149, which is $36,094 more than the City
received this time last year. The revenues are in line with the forecast. The first half
rollbacks and homestead receipts have not been received, as these funds are traditionally
received during the second quarter.

Mrs. Myers said the year-to-date income tax receipts totaled $4,292,084, which is 14.5%
more than the City received this time last year.

She said the General Fund expenditures are as expected for the first quarter. The Sewer
Fund year-to-date service charges totaled $2,331,274 which is slightly less than this time
last year. She said the Water fund year-to-date service charges totaled $1,580,027, which



Finance Committee
April 15, 2015
Page 4

is slightly more than this time last year. The Sewer and Water fund expenditures are as
expected for the first quarter.

She said more information will be available when the first quarter report is completed,
which should be by the end of April.

Mr. Rausch said he thought it was interesting looking at the first quarter receipt
comparisons for the water. He said 2015 is the exact opposite as 2014. In 2014, January
was the largest and in 2015, January was the lowest. Mr. Berbee asked if this could be
the timing of the bills. Mr. Emery said it could be but he was not sure. Mrs. Myers said it
should not be because the bills are due the last day of the month.

Mr. Reams asked if we could take a look at the TIF funds since there has been growth in
both places, just to check and make sure that is being kept up-to-date. Mr. Emery said we
will look into it.

Mr. Rausch moved to accept March’s financials, seconded by Mr. Reams. The financials
were approved.

Additional Funds for Paving Maintenance: Mr. Andrako said we came up with a list of
streets above and beyond the original appropriation of $400,000 to include an additional
$250,000 in paving. We have been approached regarding what streets we would do if we
were given an additional $250,000. Mr. Andrako handed out a list and map of the
proposed streets.

Mr. Berbee asked if we have approved the first $250,000 appropriation. Mr. Andrako
said no, we would have to revise the legislation to the amount that the Finance
Committee is comfortable with. Mr. Emery said we would like to get your support on the
initial $250,000 and with the second additional $250,000, we could accomplish a lot.

Mr. Reams said when we had the paving and maintenance study done, the results of the
study came back in order to maintain our street conditions we need to be spending about
one million dollars a year just to maintain the level of service to our streets. He said with
this additional funding that would put us pretty close to one million. Knowing the current
priorities that we have talked about in this committee and as a Council as far as how we
are spending our funds, the additional amounts fall into line. If we do not do all the
streets on the list, they will be back on the list next year, plus the new ones that need to be
paved. Mr. Andrako said these costs are estimates, when the bids come in it could be less.

Mr. Rausch said he likes that we are looking at the alley-ways as well because they are
being used at all times. Mr. Andrako said we want to make sure that even the low volume
roads are kept up as well.
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Mr. Reams moved to allow the additional appropriation of $500,000 for paving, Mr.
Rausch seconded. Mr. Berbee said the Finance Committee will sponsor this.

Mr. Andrako is going to bring a list of streets that will be paved to Ms. Taylor.

Credit Card Fees Update: Mrs. Myers said the credit card cap was put into effect in
February. In February our fees decreased to $3,232.00, and in March it was $3,200.00
which is about a 70% reduction. Mr. Emery said we will keep giving the Committee
updates, and we will give any updates on software that we received. Mr. Emery
suggested leaving this on the agenda.

Review of the rates for Infant Burial and Disinterment: Mr. Andrako said the
Cemetery Advisory Board met to review rates. A few of the items were not in line with
other cities. Mr. Andrako handed out a printout comparing the disinterment rates in
surrounding cities. He also gave a handout comparing the per square inch installation of
foundation and a marked up version of the code. Mr. Andrako said he added a line in the
cemetery rates in Section O for infant rates, which were not mentioned at all. He said all
the lots that you would purchase are full body, however, we have a section in O that are
not full size. For infant burials, we have only been charging for the opening and closing,
not the land itself. Mr. Andrako said we should be at least charging for the land at a
reduced price.

Mr. Andrako went through the suggested changes on the handout. He said that the
cemetery pays for itself when it expands. He explained that the Cemetery Board
discussed a perpetual care fund, but decided to start a land acquisition fund to be able to
expand the cemetery.

Mr. Andrako explained that when you do a disinterment, it has to be dug by hand. He
took the average of what other cities charge and that amount was $956.00. So they are
proposing an increase to $956.00 for disinterment, but he said to keep in mind, we have
not had one in the last five years.

Mr. Andrako discussed foundation charges. We had a minimum charge of $100.00 and
$0.35 per every 300 square inch. After consulting Mr. Ingram, we suggested to raise this
to a minimum of $150.00 and $0.55 per every 300 square inch.

Mr. Andrako went over the final suggested change which is item number 13. He said that
it originally said per gravesite, but there can be several gravesites per deed. We discussed
it and the administrative cost per gravesite does not make sense to charge them for
multiple graves, because it just costs us to do the deed. The suggested change is to change
per gravesite to per deed.

Mr. Rausch asked if people already own lots, will they not be getting the appreciated
value. Mr. Andrako said no, this will only effect people who purchase lots in the future.
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Mr. Berbee asked if you could transfer the deed for the lots. Ms. Steepe said yes, they
could fill out a consent to use form.

Mr. Reams said he was looking at the purchase of the lots, and we have a resident and
non-resident rate. The non-resident rate is double the resident rate. Mr. Andrako said yes,
itis in every case. Mr. Reams said he looked through the rates and there is a fluctuation
of increase from resident to non-resident. His thought on the infant rates is instead of
doubling it, make it $300.00 more than the resident rate. Mr. Andrako said he was trying
to keep with the pattern of doubling the rates for non-residents, but if raising infant rates
to $400.00 for non-resident, would be the suggestion from Finance Committee, then he
would be willing to raise it.

Mr. Berbee asked when the last time the fees were updated. Ms. Steepe said in 2001. Mr.
Berbee said he spoke with Mr. Ingram, who said his company is the main company when
it comes to disinterment, and he has not had one in ten years. Mr. Ingram said another
reason it is high not only because it is manual but if you have a site with people on both
sides, you have to take the soil out, put it in a truck and dump it somewhere until you get
the disinterment done and then you put it back in again.

Mr. Andrako said this is pretty much just clean up because we hardly have any
disinterment and infant burials.

Mr. Berbee asked if they want to send it back to Cemetery Advisory Board. Mr. Emery
said yes, we will contact the Cemetery Board and then bring it back to City Council. Mr.
Emery asked if the Finance Committee will be ok sponsoring this after we make the
changes. Mr. Berbee answered yes.

Discuss Future Meeting Times for Finance Committee: Mr. Berbee said we had a
brief opportunity to discuss this beforehand. We would still like this Committee to meet
on the Thursdays between Council. Mr. Berbee said we would like to meet at 4:30pm for
the next four months, and then we will discuss moving it to 5:00pm.

Discuss contracts for waterline replacements for 4t and 5t Street: Mr. Andrako
handed out a flyer with information about the waterline replacement project. He said the
project will start mid-May and finish in October. The company doing the work is going to
be Elite Excavating, and even with the additional work down on Industrial Parkway, the
cost for the work is about $3million. Mr. Andrako said it came in under budget, and the
company is aware of the Uptown events and Balloon Rally and they will make sure not to
interfere with traffic.

Citizen Comments: None.

The meeting was adjourned at 6:00pm.



