FINANCE COMMITTEE MINUTES
May 21, 2015
The meeting was called to order by Chairman Berbee at 4:30 p.m.

Members Present: J.R. Rausch, Henk Berbee, Mark Reams
Others Present: Jenny Chavarria, Mike Andrako, Taylor Evans with Journal Tribune

Approval of Minutes: The minutes for the meeting on April 15, 2015 were approved as
presented.

AGENDA:

Monthly Budget Review and Accept April Financials: Ms. Chavarria said everyone
should have received April’s financials. We received the first half of the property tax in
April, which was $710,149, which is $36,094 more than the City received this time last
year. The revenues are in line with the forecast.

Ms. Chavarria said the year-to-date income tax receipts totaled around $6.7 million which
is about $700,000 more than the City received this time last year.

She said we have received our intergovernmental receipts which is our first half
homestead and rollback and that is about $75,000, which is typical for this year.

With the Sewer fund we are actually lower than this time last year because overall usage
has decreased slightly. She said that is due to a decrease in the main users. We will
monitor how the summer months go and get a better idea of the trend. She said water is
slightly up from this time last year. The overall usage has increased compared to prior
years. Mr. Berbee said it could be from servicing all the new homes in Jerome Village.

With regards to the debt schedule, we have received the money from converting the
Wastewater notes to bonds, but they are not due until this month so the money to pay is
still in the account.

Mr. Reams moved to accept the financial statements for April, Mr. Rausch seconded. The
financial statements were approved.

Credit Card Fee update: Ms. Chavarria said we are still seeing a decrease of about
$8,000.00 in fees a month. We now accept credit cards for zoning and engineering fees
and permits. She said there still is the $500 cap on the credit card, but they can now apply
for permits and fees online. Mr. Berbee asked if there is any company that we are looking
at working with to get the flat rate. She said the company they are working with now does
not have that capacity, but expects to by the summer. Mr. Reams asked if that was to
process the credit cards or rework the software. Ms. Chavarria said it is to add the fee on
to the user. Mr. Berbee asked if residents pay the bill, do we send a copy of the receipt.
Ms. Chavarria answered no, if they are set up for automatic payment we do not send a
receipt. We can, however, email receipts if needed.
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Mr. Reams asked if we can include something in the bills that would allow them to return
the payment with their email address on it if they are interested in signing up for the e-
bill. Ms. Chavarria said yes, we could put an insert in the bills.

Permissive Tax: Mr. Berbee said there is a worksheet for permissive tax for each of the
counties. A vehicle registration permissive tax is an optional tax that can be lead by
counties or taxing district on vehicle registration. It is defined in ORC in Chapter 4504
Local Motor Vehicle License Tags. He said there are eight $5.00 levies that are available
to be enacted, but only four can be in effect at one time in any single taxing district.
Permissive tax revenues are to be used by the counties or taxing districts according to
ORC 4504, which includes: planning, construction, improving, maintaining, and
repairing public roads or highways or streets and for the maintenance and repair of
bridges. A taxing district is either a township or municipality, incorporated village or city.

Mr. Reams said Council looked at this in the past, but it was a little different back then
but it is a revenue source that can only be used for street maintenance, street construction
and repair. It is related to the vehicle who uses the street. Whether that person is
employed, paying income tax or retired, as long as they are using the road they would be
helping to pay for road maintenance. He said it is another source of revenue that helps
distribute costs a different way.

Mr. Rausch said one of the reasons it is on the agenda is because it was discussed at our
last two MORPC legislative round tables. The City Manager for Delaware, Tom Homan,
is looking to get support to increase it from $20.00. We are one of four counties that does
not charge a permissive tax. Mr. Rausch said right now, Delaware charges $20.00 and
Richwood charges $15.00. Mr. Reams added that York Township charges $5.00. Mr.
Rausch said he came back from the meeting and met with Mr. Emery. He told Mr. Emery
that we have been discussing repaving/repair roadways and we should look into this. Mr.
Reams said we need to look at how to offset the effects of HB5. Mr. Berbee asked how
many vehicles do we have registered in Marysville. Ms. Chavarria did an analysis of how
many units we have and it is about 22,000. Mr. Berbee said one for every person. She
said if we implied a $5.00 permissive tax it would equal about $100,000. Mr. Rausch said
Delaware is $10.00 tax and it generates around $710,000 per year.

Mr. Reams said in our pavement maintenance study that was done a couple years back
we need to spend around $1 million a year to maintain the level of conditions of our
roads. It will not cover all of the maintenance expenses, but will cover a third of it. Mr.
Rausch said he was thinking charging $10.00, and then the township and/or the county
would get to charge $5.00 apiece. Mr. Reams said he does not agree with that because
then the residents of Marysville would be spending $20.00 and only half would be going
to maintain the streets in the City. Mr. Rausch said true, but they also live in Union
County and townships, and they still drive on those roads.
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He said it is very hard to drive a car from here to Columbus on Marysville City roads.
Mr. Reams said it is pretty easy to not drive on a County or township road.

Mr. Andrako said that he worked with permissive tax in Gahanna, and it was used just for
roadways. Mr. Rausch said Mr. Reams is right, it is a use tax, if you do not have a vehicle
you don’t pay. Ms. Chavarria said if this is something that the committee is going to
recommend to send to Council, we have to have the information to the BMV by July 1,
2015 in order for it to be effective next year. Ms. Chavarria said we just need a resolution
passed by City Council, once that is passed we can forward it to the BMV. Mr. Rausch
asked if it would be a one reading resolution. Mr. Berbee said no it would need more
readings. Mr. Reams asked if it would a resolution or an ordinance. Ms. Chavarria said it
would be whichever our governing body would like. Mr. Berbee said it should probably
be in an ordinance, and we could waive third reading and add the emergency clause. Mr.
Berbee asked which we should do $10.00 or $20.00. Mr. Reams said if we are going to
do this it makes sense to keep it in the area of $15.00-$20.00. Mr. Rausch said he would
go with $15.00. Mr. Reams said he would support $15.00. Mr. Rausch said we need to
choose which one of the three out of the eight we want to use. Ms. Chavarria said we are
going to put this on agenda for first meeting in June, waive third reading, and have
second reading.

Citizen Comments:

The meeting was adjourned at 5:01pm.



