
FINANCE COMMITTEE MINUTES

July 16, 2015

The meeting was called to order by Chairman Berbee at 4:30 p.m.

Members Present: J.R. Rausch, Henk Berbee, Mark Reams

Others Present: Mayor John Gore, Jenny Chavarria,  Melvin Daniel, Anne Daniel, Tim 
Aslaner, Nancy Myers, Taylor Evans with Journal Tribune

Mr. Berbee took a moment of silence for Mr. Jim Wimmers and extended condolences to 
his family. Mayor Gore said Mr. Wimmers appointed him to Council. 

Approval of Minutes: The minutes for the meeting on May 21, 2015 were approved as 
presented.

Consent Item: Funding for Senior/Seasoned Citizen Center. The committee members 
unanimously voted to add the consent item. Mr. Berbee said this item will be heard at the 
end of the agenda. 

AGENDA:

Citizen Comments:

Monthly Budget Review and Accept May & June Financials:  Ms. Chavarria said 
with regard to revenue income tax we have a year-to-date total of $8.8 million, which is 
$900,000 more than this time last year. The General fund is as expected to be halfway 
through 2015.

Revenue in the Sewer Fund is still less than this time last year, we are just over $4.8 
million which is not much less than this time last year. Our overall usage continues to be 
less and that is because of the decrease in the top user. The expenditures for the Sewer 
Fund are as expected. Mr. Reams asked if we know why the biggest user is down. Ms. 
Chavarria was unsure why it is down, but will look into it.

Water Revenue is slightly higher than this time last year at $3.1 million. She said 
expenditures are as expected half way through the year. 

Mr. Berbee said this is the time of year that we are beginning to start seeing a pattern. 
Ms. Chavarria said when start planning for the 2016 budget, she will start making the 
final projections for 2015 and she will start updating those numbers at the same time. 

Mr. Reams moved to approve the May and June financial reports, Mr. Rausch seconded. 
The May and June financial reports were accepted. 
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HB5 Update: Mr. Aslaner handed out copies of a draft of the ordinance to handle how 
HB5 will affect the City of Marysville. He attended the same seminar that Mr. Berbee 
mentioned at the last Council meeting. The Municipal League put together a lengthy 
template of how HB5 applies to Chapter 718. With the help from Mrs. Myers, we made 
the appropriate changes. The red lettering is wording we added and the words that are 
strikethrough are being deleted. He said this information is for your review and it is pretty
close to what we need to have in effect prior to January 1, 2016. He said we will need to 
keep in effect our current tax code for a while because it will govern all tax years prior to 
2016. Rather than replace Chapter 141, we are adding Chapter 142. If you have any 
questions, please feel free to call Mr. Aslaner or Mrs. Myers. Mrs. Myers is the technical 
person who knows the ins and outs. Mr. Berbee said he made copies for the Finance 
Committee out of the same paperwork Mr. Aslaner received.   Mr. Aslaner said there was
certain open ended questions at the seminar, which municipalities had to make a choice 
on which part they wanted to use. Mr. Berbee asked if we will still have our current tax 
code in place. Mr. Aslaner answered yes, we will add a new section for the HB5 
compliance. Mayor Gore said you have to wait seven years before you repeal the current 
section. 

Mrs. Myers said they have met with a software company as well, and a lot of this 
information will be software driven. Mr. Berbee said one thing they learned is how 
different municipalities struggle with different companies. He gave an example of a 
trucking company that is based in Marysville but the drivers spend 80% of their time 
elsewhere. The drivers would only have to pay 20% of their wages to Marysville. 

Mr. Berbee asked how soon they would like to have the information in place. Mr. Aslaner
said it will take three readings and need to be in effect by January 1, 2016. Mr. Aslaner 
suggested the first meeting in October hold first reading. This way if the Committee 
would like to bring it back to the next meeting and discuss it they could. Mayor Gore 
suggested that they aim more for the September meeting with the three readings and the 
30 day referendum. Mr. Berbee asked that this item be placed back on the August agenda 
for Finance Committee. 

Discuss ways Council members can assist with 2016 budget: Mr. Berbee said this is 
for discussion only. Administration is busy talking with department heads, but is there 
anything that Council can do to assist. Mayor Gore suggested the Committee discuss the 
process now. Mr. Aslaner explained even though we are changing the form of 
government, but there is still a separation of powers. Council is the approving authority, 
they do not do the day to day business. Mr. Aslaner stated we need to keep the separation 
of powers and Council being the approving authority.
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Mayor Gore explained he wanted to discuss how the budget is created for the last five 
years, he has been in office. He said Ms. Chavarria is responsible for the budget. She 
schedules meetings with all the department heads and they start out with a wish list. Ms. 
Chavarria looks at the wish list and goes through projections and revenue created by 
them. She has that discussion with the City Administrator. Once they have it worked 
down to where they think it is a workable budget they bring it to him. Then we start all 
over again going through each of those and decide what Mayor Gore thinks need cut. He 
said he has cut very little because they have brought good budgets to me. 

Mayor Gore when he saw this agenda item mentioned to Ms. Chavarria. “If Council still 
wants the check and balance system, it could be a review by the chairman or whoever 
they designate.” He said it could be the Council elected Mayor or the chairman of the 
Finance Committee to make sure it is ready to go to Council. Mayor Gore said if things 
continue like they have during his five years, Council will get a lean budget anyways. Mr.
Rausch asked if there is any way that Council can be made aware of what was cut from 
the budget. Mayor Gore answered yes, he gets that information. Ms. Chavarria said she 
give a report to Mayor Gore about significant increases to the budget from the previous 
year’s budget. She said they also provide what the original requests were and after the 
meetings with the department heads, here is what we cut. Mayor Gore said it would be 
good for Council to designate someone and he will work with them. 

Mr. Reams said late last year or early this year, we talked about wanting to look at the 
Five year Capital Plan sooner. Ms. Chavarria said she could put this on the agenda for the
September Finance meeting. 

Mr. Aslaner mentioned from the previous discussion that in the new Charter the City 
Manager can sponsor legislation. 

Anticipated 2015 debt reduction: Ms. Chavarria said every month you receive a debt 
schedule in your monthly reports. She said we will be paying off $500,000 more on the 
General Fund notes, which is the Decker Station and City Hall. We moved a total of 
$25,945,000.00 in short term Sewer Notes to long term bonds. That occurred in May and 
they are at an interest rate of 3.8%. Now the only notes that we have are the two facility 
notes, which will be paid off in the next five years. 

In May, we refunded 46.5 million of the 2006 Sewer bond, by doing this we saved $2.9 
million in interest cost over the life of the bond. 

She said with everything we have paid or down, at the end of the year we were slated to 
have $188 million outstanding in principle all the notes. With the money that we are 
paying down we will now have $187.5 million. We will pay off a total of $4.5 million in 
principle this year. 
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Mayor Gore asked how much of the $187.5 million belongs to the sewer. Ms. Chavarria 
said $140 million. Mr. Berbee inquired how much we still owe for the reservoir. Ms. 
Chavarria said $20.6 million. 

Consent item: Funding for the senior/seasoned citizen center: Mayor Gore said he has
been in office since April 16, 2011, and Mrs. Daniels had already started communications
with Ms. Schmenk about some way the Marysville Senior/Seasoned Citizens could have 
an opportunity to create something that they could call home. There was discussions 
when the National Guard came to town and hooked up with the YMCA. The Seniors’ had
a room out there but they had to clear it out after a couple days. The group then spoke 
with the American Legion and moved out there. Marysville became involved when they 
moved into the American Legion. Mayor Gore gave Mr. Aslaner the assignment of how 
to give the seniors their own land. He said we talked about the old Pen-oil site. Mr. 
Aslaner did some research of how we can give them the land or sell them the land cheap. 
Mrs. Daniels was able to get some people to help design the building. Mayor Gore said 
he told her to bring him financing and a business plan and show him how you can get it 
paid for and how you can continue to support it and he will go to Council with a request 
to transfer the land to them. The City had a lot of conversations with Mrs. Daniels 
regarding this center. Mrs. Daniels remembers a conversation where Mayor Gore told her
the City would give them a $1,000.00 to help them operate. Mayor Gore stated he did not
remember the conversation but has no reason not to believe her. H said even though it is 
his budget to present, this lies on the Council. Mayor Gore said you have an agreement 
and proposal to purchase the building and that agreement will include x amount of 
dollars. 

Mrs. Daniels said we get the feedback that there is already a Senior Center in Marysville 
and we do but there is no place we can go in the evenings because the American Legion 
will not rent us the building in the evenings. She said we have grown to the point where 
we need to have evening activities with the baby boomers coming on. Seniors are more 
active than in the past. She said they are not trying to replace anyone. They just need a 
place where we can have evening activities and weekend hours as well as room to grow. 
Mrs. Daniels said when she start in May 2007, they had 93 members, and now they have 
room to grown.

Mrs. Daniels said that they have been doing special fundraisers and have earn $43,600.00
toward a building, plus three pledges. She said with the pledges we will have close to 
$50,000.00. She said when we got the cost from Steve Bell for $675,000.00. She said the 
group would have to raise $200,000 within a year. She said when she and Mayor Gore 
looked at the plans, it gave them a building that would seat 150 and 43 parking spaces, 
but there was not one place of green space. She said there was no place for a patio or 
porch for them. She said that they were coming back from a food bank meeting down 
Columbus Avenue, and she saw a building with a for rent sign out front and they went 
back. She said they would be getting the whole place for the purchase price, and they 
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would be getting the little room and where Little Tony’s use to be. Which would give 
them more space than they currently have. 

The owner said he was going to be listing in for $625,000.00. She said they stood and 
talked and by the time they were done talking he said there was some things I can do. 
With the $625,000, he would have to buyout the gentleman that has the pizza shop and 
have to relocate him. He said if you would be able to allow him to rent the space for at 
least two more years, then that equipment would be included with the building. He said 
that would lower the price to $595,000.00, she said she just shook her head. They went in
and he did some refiguring, he said this is what I can do because I would like to see you 
have it. He would not have to list it, and there is 2.679 acres, 83 parking place already. 
She said there is approximately two acres in the back that is not even mowed. She said 
that would be great for seniors raised gardens, where they could go in there and make 
their own gardens and things. 

The owner called Mrs. Daniels today, after he talked with Mr. Boerger at Richwood Bank
in Plain City, he would be willing to do a land contract for five years. He said they would
need to put $75,000 down and $50,000 pretty quickly. He said that they would have six 
months to come up with the other $25,000. The payments would be for a five year basis 
7% because this would be including the equipment that they just put in. She said with 
$3,500 a month, she spoke with the guy next door and he said he would be willing to pay 
$1,800-$2,000.00 per month if they would let him stay for two years, depending on if he 
used the shared room on the weekends or not. He also agreed to pay two-thirds of the 
utility bills, so their utility bills would never be any more than $500.00 per month.

She said with the $2,000 month, and we had a commitment it would be Marysville 
Senior/Seasoned Citizens. This would be something that the City would have. She wants 
that senior center for Marysville. She said if we had $2,000 from the renter and $1,000 
from the City that would their sustaining.

Mayor Gore stated if they are paying $1,500 a month, and he does not know how they are
paying that, and the renter is committing $2,000 a month there is the $3,500 a month that 
he is asking. Mrs. Daniels said we currently have no utilities right now, so we would have
to add another $500.00 in utilities. 

Mrs. Daniels explained that through the work at the food bank is how they get the money 
to pay the $1,500 to the American Legion. She said they have been able to pay it for the 
last three years and never been late. She added that they have been able to get things and 
add to when needed and be able to put away $43,600.00. She said we have a working 
board and they are frugal. She said her salary was $5,000.00 per year and she was 
supposed to work 10 hours a week. Now she works 20 hours a week and her salary is 
$12,000 per year. She said they have been able to put money away, and pay all their bills.
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She said they have done their homework on properties, and this is the only place that is 
willing to work with them and she thinks would be a good fit for them. 

Mr. Rausch said the hospital has a location at the YMCA but they do not need it anymore
since they built the new building. Mrs. Daniels said she went out to look at it but because 
of the way the rooms are laid out and there is no parking. Mayor Gore said he thinks that 
offer is off of the table, they backed off once they had their initial conversations. 

Mayor Gore asked Mr. Berbee what the Committee would like them to do next. Mr. 
Berbee said he has been through one of the board meetings, and he has met the board. He 
said as a City we look at three generations, we look at the young people up to 21 and we 
provide ball parks and play equipment for them. Next you have the 21-
60, which we provide bicycle paths, but most of what we do in-kind. He said this would 
be a first for the City to make a commitment. He said one thing they would need to have 
is a statement of income, and you are a United way recipient as well. 

Mayor Gore said when you start talking about annual budgets, we are getting ready to 
work on the budget and it could or could not include the $12,000 commitment to the 
Seniors Center. Mayor Gore told Mrs. Daniels that the only commitment that this group 
can make is a commitment for next year. 

Mayor Gore restated what Mr. Berbee needs is the financial information and business 
plan. Once Mr. Berbee receives this information he not wait until the next committee 
meeting, but to go ahead and review it. 

Mr. Berbee asked how many members are residents. Mrs. Daniels gave Mr. Berbee a list 
of the membership rooster. 

 The meeting was adjourned at 6:05 pm.


