
FINANCE COMMITTEE MINUTES

October 15, 2015

The meeting was called to order by Chairman Berbee at 5:00 p.m.

Members Present: J.R. Rausch, Henk Berbee, Mark Reams

Others Present: Terry Emery, Jenny Chavarria, Tim Aslaner

Approval of Minutes: The minutes for the meeting on September 21, 2015 were 
approved as presented.

AGENDA:

Citizen Comments:

Monthly Financial Update & Accept September Financials: Ms. Chavarria said the 
General Fund Income Tax receipts total just over $12.5 million, which is about $1.2 
million more than what we received last year. She said we are still on target to hit the 
amended budget, which is now $15.4 million. The expenditures are on target for three-
fourths of the year being complete. 

The Sewer Fund service charges are just over $7.2 million, which is slightly less than this
time last year. Expenditures are as projected. The Water Fund service charges are at $4.9 
million, which is a little more than this time last year. 

Mr. Reams asked about the income tax being up about 10%, are we seeing a larger 
number of people having taxes withheld or more compliance. Ms. Chavarria stated we 
have been aggressive with our non-compliance and non-filers. 

Mr. Rausch moved to approve the financial statements, Mr. Reams seconded. All voted 
in favor of approval. 

Fiscal Land Use Policy: Mr. Emery explained this is a follow up from a meeting a 
couple months ago. He asked Chad Flowers to take a look at the 2003 study and compare 
it to where we are today. Looking at the Mr. Flowers’ summary it breaks down where 
things have changed. (Attached) Mr. Emery suggested that we review the summary and 
come back with proposals and suggestions.

Mr. Reams explained the company that did the analysis to determine the average income. 
He said on the commercial use, there was not much income because most of them pay 
minimum wage. They looked at residential high density housing and single family 
homes. He explained the different uses and which type of companies would make better 
financial decisions for the City. He agreed that the cost of services changed and it needs 
to be updated. 

Discuss TIF Legislation: Ms. Chavarria explained that Mr. Brossart suggested leaving 
as a thirty (30)year TIF but after year fifteen (15) the school will get full reimbursement. 



She said from years one to fifteen, they will have the same reimbursement that we do 
with the Coleman’s Crossing area. Starting in year sixteen the TIF will reimburse the 
schools the full 100% of what they would receive from taxes. Mr. Chavarria stated in 
discussions with the schools they were agreeable to this. Tonight on the School Board 
agenda is this TIF legislation and we do expect that they will pass it. 

Ms. Chavarria stated at that October 22nd Council meeting and as long as the schools 
approve it, we will presenting this TIF legislation to City Council. 

Mr. Emery asked if the Committee would be willing to sponsor the TIF legislation 
coming to Council. Mr. Reams said he has not seen enough information to sponsor the 
legislation. Mr. Rausch and Mr. Berbee agreed to sponsor the legislation. 

The next meeting will be November 12, 2015 at 5:00pm.

 The meeting was adjourned at 5:45 pm.


