
SPECIAL CITY COUNCIL MINUTES
STRATEGIC PLANNING 101

January 28, 2016

The meeting was called to order by President Rausch at 7:00 p.m.

MEMBERS PRESENT: Nevin Taylor, Deb Groat, Tracy Richardson, J.R. Rausch Mark Reams, and 
Henk Berbee.  Alan Seymour-excused.

OTHERS PRESENT:  City Manager Terry Emery, Finance Director Jenny Hutchinson, Chief 
Golden, Chief Jay Riley, Public Service Director Mike Andrako, City Engineer Jeremy Hoyt, Law 
Director Tim Aslaner, IT Director Aaron Story, City Planner Chad Flowers, Dep. Chief Brooks, 
Dep. Chief Spain, Economic Development Director Eric Phillips, Human Resource Director Brian 
Dostanko, Project Manger Marc Dilsaver, City Planner Chad Flowers, Parks & Grounds 
Superintendent Brodie Rockenbaugh, Public Information Officer/Administrative Assistant Anna 
Krutowskis,  and Clerk Kristina Jones

Agenda:
Review the Strategic Planning Process

Mr. Dostanko gave the following presentation regarding strategic planning to prepare 
everyone for the Retreat/Strategic Planning session that will take place February 12-13, 
2016.
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Mr. Dostanko said he will share with Council sample documents on googledrive. 
There is a difference in Planning, the plan, and management. The planning is the 
action, the plan is the result of the action and management is working the plan. He 
said there will have to be more meetings after February 12th and 13th. When we 
finish the perfect strategic plan that everyone would like to work from, we still have 
to enforce it. He compared the plan to a roadmap for the City. 

The staff was asked to prepare a swot analysis by Feb. 5th, which they will have no 
problem completing. 
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Mr. Donstako said business do strategic planning all the time. Developing and 
adopting the plan is not the problem but enforcing the plan and keeping it up to 
date.  He said strategic planning is compared to a circle, you repeat the steps.
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Mr. Dostanko said the seven steps that we will go through during strategic planning 
are above.  He explained selecting and retaining a facilitator is very important.  
During the Ad Hoc meeting, Mr. Dostanko offered his background and there were 
others that had this type of background which will help the process. He had 
confidence and faith in everyone in the room and will continue to have that. He did 
not think that Council needs a facilitator but it is not a bad safety net. 

He said number one is very important. There is nothing bad that can come from this 
process. With respect to number three, the staff is doing this all the time, they 
prepare annual reports. He said these professionals are already doing this, but we 
are asking them to do a little different tonight. Determining the duration of the plan, 
most people will advocate five years for a strategic plan. Number six, answer who, 
when, and how to review the plan, we will be meeting in Council Chambers, 
February 12 and 13th.
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ADJOURNMENT:  There being no further business to come before Council, the meeting was 
adjourned at 5:41p.m.


