
FINANCE COMMITTEE MINUTES

December 10, 2015

The meeting was called to order by Chairman Berbee at 5:00 p.m.

Members Present: J.R. Rausch, Henk Berbee, Mark Reams

Others Present: Jenny Hutchinson, Katie Hensel, Jennifer Trowbridge

Approval of Minutes: The minutes for the meeting on November 12, 2015 were 
approved as presented.

AGENDA:

Citizen Comments:

Monthly Financial Update & Accept November Financials: Mrs. Hutchinson said 
Income Tax, we are just over $14.8 million, which is 1.2 million more than we received 
last year. The amended budget for 2015 was $15.8 million, she thinks that we will exceed
this as well. December is normally a month that we have over $1 million in income tax. 
She said we could possibly have over $400,000 more than the amended budget.

Expenditures are less than what we budgeted, we will have some savings in expenditures 
as well. Mr. Berbee suggested in mid-January that they discuss what they could do is 
discuss debt reduction. 

Sewer charges are slighting more than they were this time last period. The sewer fund 
revenue has been up and down, even though our sewer charges are higher, the usage is 
down. She would consider it being do to the relatively mild summer we had. Mr. Reams 
said one thing he found that was odd, was the water usage is up and the sewer usage is 
down. 

Mr. Berbee asked with the yearend coming if we will meet our marks for the bond 
holders. Mrs. Hutchinson answered yes, we will meet our coverage to ratio requirement 
without any problems in both the sewer and water fund. 

Mrs. Hutchinson said charges for water service are up 12% and expenditures are lower 
than what we expected. Mr. Rausch asked why we are way under budget. Mrs. 
Hutchinson said she will look into it. 

Mr. Reams moved to approve the financial statements, Mr. Rausch seconded. All voted 
in favor of approval. 

Investment Review: Ms. Trowbridge from RedTree Investments gave a presentation on 
the City’s Investment Portfolio. 

Mr. Berbee asked since we were already able to change our notes into bonds, he cannot 
think of anything else we would need done, right now. 



Financial Policies Review: Mr. Reams said there are several that reference the Mayor. 
Mrs. Hutchinson said she needs to make those changes. Mr. Berbee asked if they would 
represent City Manager or City Council Mayor. Mr. Reams said with some of them he 
would think it would have to be Council. The Committee and Mrs. Hutchinson made 
some changes, where it should be Council and City Manager. 

Mrs. Hutchinson told the Committee she will make the suggested changes and send it 
back out to the Committee to review.  Mr. Berbee thanked Mrs. Hutchinson for sending 
out the financial policies early. 

Five Year Forecast: Mrs. Hutchinson gave the committee the five year forecast but it 
does not list any revenue past 2016. She said reviewing this forecast there is nothing 
alarming that sticks out. Mr. Berbee explained that the extra amounts are something that 
should be looked at as well. Mrs. Hutchinson said she can add the streets and vehicles 
and represent it at the January meeting. 

 The meeting was adjourned at 6:10 pm.


