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1. Forwards
a. Mayor/President of Council 8 Mr. J.R. RauschIn November of 2013, our citizens voted yes to
changing our form of a government from a Strong Mayor to CGugdilanager. This new
CouncHCity Manager structure is more efficient and gives us aimlieysind continuity in our
administration. This gave rise to the opportunity of true, fetward n ki ng or ostr at
thinkingéregarding our future. Consistency
success.

So, we set outn this strategic planning journey in 2016. Thi§.
was, and still is, a collaborative effort. City Council, represeny

their constituents, provide} ity
Administration and their executive team (our subject matter
expertso SMEs) compl eted the Ci‘fz’»;, ver

(strengths, weaknesses, opportunities and threats) analysis. '~
Dr uc k er d@here is nothiag sd yseleds as doing effici
which shoul €onmoati bésdonuswhat M
was important, our focus. Our SME team provided a SWOT { /]
show us a clear picture of the current state of our City. After |
several thoughdrovoking sessions, we published Strategic P3|
20162020. ’

Pet er Dr uc Rlans aresohl\sguedtorms iurdess the
immediately degenerate into hayd wbrk-20202Ptan i6cluded
action steps as well as progress management reporting by the Administration to Council. The mail
reporting tool Administration uses continues to be the comprelemsiat report, which is also
available to citizens on the Cityds website
work of our entire Marysville team. They also show the annual completion of, and progression
towards, our strategic goals.

One such goal included an action step of,
years. o6 We placed this on the agenda for oul
This resulted in work sessions becoming a realty steApig 2018. These work sessions have
created even more opportunities for City staff to-gepth on proposed City projects allowing
Council to examine, update and create sound legislation. Another benefit of the work sessions is tl
opportunity to fumer develop the teamwork and trust among City Council and our Administration.

Although these are five year Strategic Plans, it became apparent early on that these plans shoul
continue to get updated on a regular basis. So, after the Adminisule@ibtiEa provided the 2017
annual report and then updated their SWOT in February 2018, we all collectively knew that the Plz
20162020 should be updated during 2018.
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After a few work sessions and with the full trust in the Administration, Couedhenddcision
to empower the SMEs to draft updated priorities to build the2R@B%PIlan. This next or
osuccessor o plan wo-2020dfrom thefirsupthreand extendeg ansaddgiondl 2 (
three years (202023). Council reviewed the ioadnine Strategic Priorities, with no changes being

made currently. So the rails were in place
priorities and vision). This resulted in an extremely efficient approach to staffing this plan into
exstence.

It is once again time for Council to step back and watch as our gifted workforce takes us all to th:
next, higher level. We look forward to 2019 and the four years to follow, because we are not headi
into the unknown and we are in great fand

J.R. Rausch
Mayor/President of Council

Council/Back Row (left to right): Mayor/President J.R. Rausch, Nevin Taylor, Mark Reams, Henk Berbee, Alan Seymour
Front Row (left to right): Deborah Groat, Council CleriRebeccaDible, and Tracy Richardson
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b. City ManagerdMr. TerryEmery:1't i s my pleasure to £0Rare th
Strategic Pl an. The updated Strategic Pl an
through goals, objectives and strategies over théevaepddrs. It is a result of several months of work
by the City Council, Executive Management and City Staff. This team approach is critical to our
success; it allows staff and City Council to
visgon for Marysville. The Strategic Plan consists of the following priorities:

1 Community Safety

Finances

Enterprise Fund Management

Economic Development

Parks and Recreation

Traffic, Road and Sidewalk Infrastructure
Quiality Customer Service
CommunityAppearance

1 Communication and Branding

= =4 =4 -4 -4 -8 9

The Administration will continue to monitor and evaluate the progress of the Strategic Priorities and
communicate the status through periodic reports to City Council.

| want to convey my appreciation to City Council for their guidance and leadership, Executive
Management and City staff for their time and input, and Brian Dostanko who continues to facilitate the
Strategic Plan process.

Terry Emery
City Manager

City StaffBack Row (left to right): IT Director Aaron Story, Police Chief Floyd Golden,
HR Director Brian Dostanko, Fire Chief Jay Rileyand EngineerJeremy Hoyt
Front Row (left to right): Public Servce Director MichaelAndrako, Senior Executive
Assistant Anna Krutowskis, City Manager Terry Emery, Law Director Tim Aslanegnd
Finance Director Justin Navhi
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2. City of Marysville:-Demeographics

EcoNnomy
The economy of Marysvillg
OH employs 10,084 peoplg

Retail Trade = 1,111

Healthcare &

Social Assistance 1318

Manufacturing 1,873

0 2,000

MEDIAN HOUSEHOLD
INCOME

$62,371

UNEMPLOYMENT %

3.8%

MEDIAN AGE

34.8

PERSONSPER H OUSEHOLD

2.6

% wITH COLLEGE OR
ADVANCE DEGREE

27.2%

PERSONS IN POVERTY

9.3%0

H OUSING

A CLOSER LOOK AT THE CITY
OF MARYSVILLE

Marysville was originally part of thg
Northwest Territory. Founded in
1819 by Samuel W.IBertson, he
named the town after his daughter
Mary.

The City of Marysville is the county®

seat in Union County, OH. Locate
approximately 33 miles northeast

the Sate capital, Columbus, it is

"
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easily accessible via US Route 33!

Marysville is home to Honda Marysville
Auto Plant, Scotts Miragl&ro Company

headquarters, and Nestle” Product
Technology Center

POPULATION

LAND AREA IN SQ. MILES

16.27

Marysville has a population of 23,912 pebpéeethnic composgin is 90%
White residents, 48lack or African American residents, 8¢ 2 or more

racesand3% Asian residents.

30,000 CITY OF MARYSVILLE
PoPULATION
25,000 23,912
22,098
20,000
16,195
15,000
10,000 9,656
7,414
5,000

0
1980 1990 2000 2010 2017

GENDER

Females
57%

AGE GROUPS

m 0-17 Years = 18-64 Years = 65+ Years

The median property value in Marysville is $166,200, wittiébldsverthan the national average.
Households total 7,60Zhe homeownership of Marysville is 688th a median monthcost of $1,468
Median gross rent in Marysville is $85be averageometo-job commute time is12Z7 minutes

Source: US Census Bureau (wslbe) andthe2014 American Community Survey
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3. City of Marysville Vision: Statemenmhe first City Strategic Planning process of May 2006, resulted

in thecrafting of oucommunity vien statemenDuring the 2002009 timeframehé&communityison
statementvas adoptedash e 0 Ci t y 6 vhisstatemment vg&as raviewech dusdgh strafegic
planning process to include the process in creating thiz0231Blan.

City of Marysville d Vision Statement
0 Mar y s v i-thd sefe, frigddlyi hometown where families and
opportunity grow together.We are committed to community pride,
healthy families,welp | anned nei ghbor hoods

Thisstatement is far more than just words. This represents whoaweaoaneculture. It reflects what is
important to udlt is an oath to keep those important things in mind each day, in all thateaylexperts
statethat a vien statement should represent what change you want or wish ia gaaterganization
We feel, however, thatrosstatement reflects whved are already accomplishing and who we are. The
statement does not need to reflect a change, but a continueshflmcganizatioal commitment to live by
this vision Thestrategigplaming procesis designed teemind us of our vision and to use thabn to target
our efforts in providing better quality of life for our community.

4, Cityof Marysville Mission StatemeTte first City Mission Statement came about over a period of

timefrom 2008 t®2009. The statement reflects how we plan to transform our visidalygoactice. The
statement grounds our vision for the future into practical terms for how we operate each day.

City of Marysville d Mission Statement
To provide timely, friendi, quality services to our citizens, business
clients, and customet® include our internal customers, our employe

5. City Core 'ValuesCore values are paramount in realizing our vision and mission. Core values tell us

what is important and how we will approach each day, each project, and each customer. The City core va
define our culture and our expectation as to haw engloyee will approach their respective job.

a. Quality Customer Service

T Understand your customersd® needs and meet
feedback processes that will ensure you kn(;),\
how you are doing. =

T Wedll help them, gu
cannot meet their need we will professione/
explain why and give them nstdp options.

1 Customer service must be timely and
consistent. Vigorously folleyp on requests,
complaints, and questions

1 Employees ar@so customers and should also be treated with this same approach.
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b. Accountability Throughout the Organization

1 We are all accountable to the citizens, our customers. They count on us to provide
outstanding services.

1 Each employee is accountable for the tasks and requirements as detailed in their respective
performance plans, the policy manual, applicable guidance, collective bargaining agreemer
as well as our mission statement and these core values.

1 Department hats, division heads, and supervisors are additionally accountable for each
employee under their management. You can delegate responsibility, but you will always ret
accountability.

c. Respect

1 Respect is being-dime for meetings, returning phone cahsl following through on
commitments.

1 Each employee will respect the needs of the customers. Their time is valuable. Their proble
are important.

1 Employees will respect the authority of their supervisory chain. They are accountable for y
performae and must have your support.

1 Managers will respect their employees. From praise to discipline, each interaction will be dc
right, and will be done with respect.

1 There must be mutual respect among our employees. We are all on the same team.

d. Proactive Communicatior

1 Citizens will be kept abreast of changes regarding serg
We 6 | | -upfon thdir mquiries and complaints.

9 Council must be informed of pertinent information so t
they can meet the needs of their constituents.

1 Managers will hold meetings and create a culture-of t
way communication. Supervisors will keep their emplg
aware of pertinemformation. Employees will inform
their supervisors of issues, problems and concerns.

1 Managers will inform their superwsohnain of peinent information.

e. Teamwork:

1 Working in a collaborative spirit with fellow
employees, other public entities atizensto
achieve goals and/or improve efficiencies of
services.

1 Employeesooperatingusing theindividual
skills provide constructive feedback and setting=#
aside personal conflicts and differences.

1 Embracing the common goals and supporting
other team members to reach these.goals

PUBLIC RECORDS PoLicy.
Public records are documents in pag
the City and that refate to the
Records are available Monday-
published halidays.

If the records are r

requester will recei
a reasonable period
paper copies-

of time. Thereis3 5063
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6. City Strategic Planning Histoag:noted in théast20162020 plarthere were two prior strategic
planning efforts in the recorded history of the City of Marysville.

a. The First Plan May 1213, 2008 The City held a meeting/retreat with City Council, the
Administration, and keSjity staff at the SawmillCreRke s ort (0The Lodged) ,
facilitators were Mr. Karl Rumser and Mr. Bob Gordan . :
(Voinovich Center/@io University. The goals of that
retreat were:

(1) Bring together the Marysville City Administratio
and City Council to discuss issues related to
growth.

(2) Identify the challenges and opportunities that lie, ), <t L O - 4
ahead for Marysville. | - L7

(3) Develop a common vision that both administratu: o va
and elected representatives can share.

(4) Develop a set of objectives and action steps as first steps toward achieving the vision.

(5) Lay the foundation for future discussion and cooperation between Administration and
Council.

b. Outcome of First Plan: The City developed ti@ommunity VisBratemestén iBection 3tbis plan
as Vision Statem@iigt statemergontinues to be used for each strategic planning process. The City
also created 5 subcommittees (based on shared priorities) with each having some success regard
goals,objgci ves and action plans. The groups <crea
OAction Steps. 6 The document from this proc:¢

c. Mayor Schmenk/Director Froment Administration Revisits Strategic Planning (20081Dn
April 26, 2008, officials met at theion CountyChambepf Commercand reviewed the 2006 plan.
The City plan was updated. One major outcome from this event was the initiatiSafetythe
Infrastreture Working Grthgt led to thenehalf (1/2) percenCityincome taxncreasand
subsequent safeggrvice infrastructure enhances. There was atiplloweting held at the
American Legion facility. There is very little recorded from these meetings

d. New Age/New Approach City Strategic Plan 201:2020:The 20162020plan was the result of a
unique number of events timaturallyflowed into an internal planning pratbat we believed
could be easily sustainable into the future

(1) Change ithe City Form of GovernmentUnder the provisions of the Ohio Constitution,
Section 7, Article XVIII, the City of Marysuville is under a charter (also known as Home Rule) th
outlines how we govern. The charter directs that a Charter Review Board {@RB} every
four (4) years to review the charter. In August of 2013, the CRB recommended to City Council
change in our form of government from MaywectorCouncil to Councilanager. On
November 5, 2013, the citizens of Marysville voted 1,655ri{5&69%) to 1,371 (45.31%)
against, and the government changed effective January 1, 2016.
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(2) Transition CommitteeCity Council, in a team effort with key Administratafé formed an
Ad Hoc Transition Committee to ensure a smooth transition throsghajar changa
governmentStarting May, 201#he Committee met several times and provided a final report to
Council and the administration on February 20, 2015. Two of their meetings wéableound
0Q and A6 sessions widmmunitiesthat eithes wehtithoough thiss r i
same governmental transition, or were successfully operdéripe CounciManager form
already. The view of other professionals, as well as the collective view of the Ceasmdtee
recommend strategic phamg toCityCounci, The Commi tt eeds fi nal r
to strategically plan if we are to do the best for our comrandéll of Council agreedhe
Commi ttee -¢do @& altcios item®nfioviray forward.

(3) The NewCity StrategiPlanning Proceg&eqgins The last recommendation on the Ad Hoc
Transitionod€éd mmi ¢t ewa® to start down the s
professional, forwadtthinking culturgthat would also improve the communication between City
Council and the Administration. The Administration reviewed our past aisemptsrized in
this documentnd notednanylessons learned. An internal study was also conducted to include
a review of hundreds of mugbbtltin @heo land natianaly st
to select our specific plan of approactt utilize best practices.

(4) Strategic Planning Traininghere are many ways to approach strategic planning. City Council
and our department/division managers (or Subject Matter Experts; SMES) had varying levels c
experience in strategic planning. A single approach was selected and introduced to all. The
process began with a Strategic Planning Basics briefing (101) session held once for the
Administration/SMEs and thexgairfor City Council on January 28, 2016.

(5) Our ProcesBefined and Utilized

1 Obtain Consensus for th@Neatkep began with the Adc Transition Committee
report. After the group training session of January 28ve@hafidated and confirmed
ourconsensys owe needed a strategic plan!é

1 Select a Process FaciiiagaCouncil confirmed the selection of Human Resources (HR)
Director Dostanko, also on January 28, 2016. Director Dostanko had previous experien
teachingand implementingtrategic planning ahdd extensiviacilitatingexperience
He was also present for the past@ig $rategic planning processes, was verldam
with citywide processes and ordinances(asd current City employe)s highly
flexibleregarding his time which helpeédiccommodate a quick start.

1 Assess Current City Condbligrmanagers (SMES) led an unprecedenteddsty
analysisf each area. A SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis was written. The complete SWOT report is available from HR. On February 1:
2016, each area briefed their SWOT analysis/report to City Council.

1 Identify Council (Stalehé&ldoritieEach City Council member was asked to provide a
list of their prioritiegRoot Prioritiesfor the City of Marysville, regarding the next five
years. The lists were reviewed and grouped into similar topics by the Facilitator. Thes:
listsprovided a starting point for our planning sessions and other items could be added
deemed necessary by the group.
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Acknowledge/Review Current Vision Statenvesian statement wawviewed This is

the same statement that resulted from the 2006 strategic planning process.
Acknowledge/Review Current Mission Statemiesion statemethiatwas createit
20082009was reviewed and approved.

Acknowledge/Review Current CoreTWal@sty Core Valuesere reviewed and

approved.

Strategic Planning Se3siersessions were planned. We started with the Root Priorities.
The plan was buittswewent by our Facilitator. Some work was done in SME sub
meetings to expedite the pees. The SWOT analysis was referenced throughout the
process. The Root Priorities were primarily used to guide in the creation of Key
Goals/Results. Where possible, the group identified Key Measurements and Key Actio

e. Final Strategic Plan 2012020:

Steps for each goal.
1 Final Plar®n June 23, 2016, this plan was finalized. The plan was to submit the

document to Council during general sessions and have the plan confirmed by. resolutiol

(1) Strategi®riorities The plan was organized under nine (9 m
priorities. The priorities were selecteddmgensus from marysville
eachCity Councimember Council represents our citizens.

7 City of Marysville, Ohio
Council is our key stakeholders. Strategic Plan 2016 - 2020

(2) SWOT. The SWOT represented the SME views of our
current state of services and processes.

(3) KeyResult/Goal The group utilized the SWOT analysis t
identified goals under each priority.

(4) Key Action StepskKeysteps needed to reach each goal.

(5) Key Measurementdleasurements weaseed to establish
indicators, or triggers, as we implement the plan through
sound strategic management.

(6) Strategic Managemeitihe key players agreed that the strategic plan was a necessary and

critical step, but the real work was yet to come as we mar@aggagdyy implementing the
plan. The longerm vision is to continue to look ahead and plan ahead, but to also work
operatonally and tacticalach week, of each month, of each teearake our City better.

Progress would be efficiency tracked and reported through normal reporting processes. Th
processes were also embedded in the plan underpal8& nd Secteis@en RE@ o«

9 Weekly AdministraReports to Council
9 Annual Repsrt
(7) Plan UpdatesThe plan createddstandard for the Administration and SMEs to review and
update the SWO@very two yeafeven yearT.his review first took place in 2018.
(8) Working GroupMeetingsThe plan als@entified the need for an annual working group

(Council, Administration/SMES) to discuss the annual reports and our strategic progress. Tl

working group came together Mare3y af 2018.
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7. City Strategic Pld20192023ProcessAt the March B, 2018working session weeketitg

working grougCouncil, Administratiog@ndSMEs)eviewed the updat&WOT and the 2017 annual report
Based on significant changes to the SWOT, in addition to a number of items in202@pQkE@hat were

either accomplished or becoming no longer applicable, a determination was made to update the plan. We
out to create a roetedsardate of danyary b abdGugh PORHh a p

a. SWOT Update/Review. The SWOT was updated ahd SMEsbriefed Council oMarch 2, 2018
at the working session weekend. The next SWOT review is scheduled for Nogeembleer 2020.

b. Vision Statement/Mission Statement/Core Value ReviewThis review also took place during the
March working session weekend. No updates were necessary tcesglegfelements of our
strategic planningodeland strategic management efforts.

c. Priority Review. During this review, it was noted, discussed and agreed uponthat Council would
prioritize the priorities. The prigrbumberingn Plan 201-2020wasestablishedased on the total
number of Council members tivadependemy submitted thepriority listfor the plan(examplesll
severCouncil members submitted Finance, thus Finance became prlibshoi)d beirmly noted
that each Council member sees each of the nine priorities as extremely importantheowever;
working group wanted to add tpreoritizationdimension to theuccessqgylan. The 2038020
priorities wer¢huschanged to the 20P®23 priorities per the diagsabelow

2016-2020 2019-2023
1. Finances 1. Community Safety (was 9)
2. Enterprise Fund Management 2. Economic Development (was 3)
3. Economic Development 3. Finances (was 1)
4. Parks and Recreation 4. Traffic/Roads/Sidewalk Infrastructure (was 5)
5. Traffic/Roads/Sidewalk Infrastructure 5. Enterprise Fund Management (was 2)
6. Quality Customer Service 6. Parks and Recreation (was 4)
7. Community Appearance 7. Community Appearance (same)
8. Communication & Branding 8. Quality Customer Service (was 6)
9. Community Safety 9. Communication & Branding (was 8)

d. Working Group Meeting/ Becomes Work Sessiondn the20162020plan Secti on 10B
Updat es, the yse obgn anmmualevdrking group meeting to review our progress in achieving
the Strategic Plan. Additionally, under GQabBthat plan, an action steated 0The City will
explore the use of Work Sessions in future §¥éesheld the working groapeeting March 2018 as
staedpreviouslyAt that meetingveestablishethe framework for implementing Work Sessions
stating April 2018.Thehighly productiv@Vork Sessions enabled the Citgptend more time
reviewingnajor projects and legistatumlates. The sessions dietpedmprove communication
between Council and the Administration,asol improved the teamwork of the players.

e. SMEs to Draft Priority Updates During the May and June Work Sessions, the Administration and
applicable SMBB,r ought forth completed updates to th
OQuality Customer Service.O6 Each were revi e\
concerns. ltwasdecthl@t t hat point, that we Othdesame procesa. c h
This drafting process continued until a final Strategic PlaB@Bl@as created.

10
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8. City StrategiPlan 2019 2023: The Strategic Planssuctured using i n eStratégc 0

Priorities.6 E a ¢ h ha® aniintraductioy that stipulates wis/important to us and links the priority to
our vision, our mission and our core values. The priority is thendurtheri d ekiky Result/@oals. 0

A TheKey Result/Goalis first identified by a short tifie bluefont) and a narrative that details our
approach, our culture, and why we address the goal.

A This is followed by thectuagoal(boxedto stand
loutj with the priority number arsibnumbers
(dashed) ibluefont and theCity
Department/Divisions, committees, and/or parti
in redfont responsible for monitoring goal.

A Following the goalre thedKey Measurement$
(when used)rheseadentify indicatorsn place that
enables us to gauge wark towards accomplisly
the goal.

A This is followed bgKey Action Step$ (when
used) Theg provideamore detailetisting of
actiorsrequired to achievwbke applicable goal.

Strategic Priority 1: Community Safety

Priority Introduction: The City of Marysuville vision statement declarbta r y s vthd shfe friendyh i o
hometown wheaemi | i es and dSpfetyisatddiessed figst, rggarding our \asgmr Lt ik @ur higldest
priority regarding services. The following goals and action steps represent the strategic focus of the Mary:s
Division of Police and Division of Fire to maintain the highest leadétf services to our citizens.

Key Result/Goal:

Identify Customer Expectations and Create a Marysville Division of Police Strategic Plaltentify the

needs and expectations of the community to assist us in providing quality customer serviagglizé/e will
customer input and plan for the highest level of police services to the community; with a proactive approa
to future planning.

AGoal 11:Develop a Marysville Division of Police (MPD) strategic plan that identifies future needs [of the
Divisionand meets the needs and expectations of the community; and incorporating that plan into future
City Strategic Plans (by 2028)ministration anPD)

11
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Key Measurements:
1-1-M1 OACP Staff Analysis report.
1-1-M2 External community assessment report (review and

analysis). A
1-1-M3 Internal employee survey results (review and anaIyS| =
1::M4Production and i mpl emen i Vi sic

Strategic Plan (by 2020).
1-1-M5 The Strategic Plan would include a process to contin g
ewvaluate and update thiamp as needed. :

Key Action Steps:

1-1.1 Perform an internal workforce analysis.

1-1.2 Develop a workgroup made up of representatives of all MPD Bureaus to create a Strategic Plan.

1-1.3 In the first quarter of 2019, contract with the Ohio Association of Chiefs of Police (OACP) to
perform an independent Staffing Analysis of MPD personnel.

1-1.4 Perform an external, community assessment to identify needs, wants and expectations of commun
memberssit relates to law enforcement.

1-1.5 Perform an internal employee survey to identify needs, wants and expectations of staff members a
relates to the future planning of MPD.

1-1.6 Receiveeguladirection, input, and feedback from local elected and appifitiads, along with
Economic Development, City Planner, Public Service and City Engineer.

1-1.7 The inal action step is the creation of the MPD Strategic Plan nada0orporating that plan
into future City Strategic Plans(20023).

Key Result/Goal:

Crime Prevention and Traffic Safety Identify the needs and expectations of the community to assist us in
providing quality customer service. We will utilize customer input and plan for the highest level of police
services to the community; withraactive approach to future planning.

AGoal 12: Continue to maintain low city crime rate and efficiently and effectively solve crimes.
(AdministratiorandMPD)

Key Measurements:

1-2-M1 Crime rates statistics.

1-2-M2 Community/business feedback.

1-2-M3 MPD crime solve rate.

1-2-M4 Traffic Satistics.

Key Action Steps:

1-2.1 Directed and Proactive patrols.

1-2.2 Expansion of the Mulihgency Drug Enforcement (MADE)
Taskforce.

1-2.3 Continued development of the Gityle camera systems/use of technology.

1-2.4 Regularlgcheduled setfefense classes and crime prevention education.

1-2.5 Continued use of 4 Units.

1-2.6 Collaborating with IT to fully utilize the latest technology in crime prevention.

1-2.7 Explore increase in IT personnel specifically to meet the challenges of MPD.

1-2.8 Improve (or enhance) community assistance in crime solving and prevention, connecting investiga
to community policing.

1-2.9 Use of alcohol compliance checks as an enforcement tool.

12
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1-2.10 Participation in various community taskforce and associations to congbahndriraud.

1-2.11 Continued communication and collaboration between Investigation and Community Services Buree
1-2.12 Continue interagency cooperation for crime prevention and criminal apprehension.

1-2.13 Utilize Traffic Safety Education programs.

1-2.14 Use of ClicKt or Ticket campaigns.

1-2.15 Use of OVI checkpoints as a deterrent.

1-2.16 Distracted and impaired driving enforcement and education.

1-2.17 Safe Routes to School program.

Key Result/Goal:
Critical/Major Incident Management: Critical Incident Management is responsible for managing and
directing the activities of the various personnel that will be involved in crisis response and recovery.

AGoal 13: Plan and train to respond to major, critical incidents and resolve thesfidlycce
(AdministratiorandMPD)

Key Measurements:

1-3-M1 Postcritical Incident Evaluation.
1-3-M2 Critical Incident Debriefs.
1-3-M3 Community Engagement. /

Key Action Steps: S n‘N

1-3.1 Identify critical incident types:

A Criminal Behavior, maryswlle

A Preplanned Events,

A Internal Critical Incidents. Emerge-ncy
1-3.2 Establish a proactive response. Operatlon
1-3.3 Utilize a phasedpproach: Plar

1-3.4 PreparationPreparing for Critical Incidents,

1-3.5 ManagemeniManaging Critical Incidents,

1-3.6 Restoring confidencBRestoring Public Confidence.

1-3.7 Preparing for incidents usitmg following principles

A Sound Leadership,

Written and reviewed Policy and Processes,
Operational Risk Management,

Training officers, communications and civilian staff,
Partnerships and proper use of resources.

1-3.8 Use of the City Emergency Operation Rl@aate as required).
Note: The Marysville Division of Fire (MFD) has utilized a divisional strategic plannikpB&éasestnce 2009
strategic plan (datedZB21¥ is sourced appropriately in the following goals regarding Community Safety.

- June 2016~
Wateikirted by the Humam Kesoser

> > >

Key Result/Goal:

Quality Fire and Emergency Medical Services (EMS)MFD seeks to provide the highest level of fire and
EMS services possible to the community. This begins with a well thought out strategic focus on the needs
the community and meeting$e needs through a proactive approach in providing the most progressive
firefighting and EMS strategies. This was the MFD process in completing their strategic plan. That plan de
the MFDvisionp To be recogni zed @ascyservitegtaauearea. dmsttive dor protessiel
by maintaining the highest performance standards possible, through training and education, bnid atilizing :
The Cityds strategy is to support that pl an.
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AGoal 14: Continue to promote and support the priorities and action items detailed in the Marysville Fire
Division Strategic PlaiAdministratiorandMFD)

Key Action Steps:

1-4.1 Develop and manage MFD resources by reviewing and
enhancing Information Technology andRine
Training Program

1-4.2 Develop MFD employees and the organization by
refining succession planning, improving
communications, and continuously improving the hiring
process.

1-4.3 Deploy our resources effectively.

Key Result/Goal:

Infrastructure: The MFDs 't r at egi ¢ pl an i dentifies o0Depl oy Ou
infrastructure, 6 as two priorities to support q
of staffing and infrastructure. MFD commissioned a study pedfbynkeramer & Associates Group
(Kramer Study). The report was published March
Facilities and Operatio@sThe study proposes adding a new facility based on improving response times, an
City growth

AGoal 1-5: Plan for the addition of a third operation fire statidtiministration, Finand2epartment
Finance Committee/CounahdMFD)

Key Action Steps:

1-5.1 A joint review of the Kramer Study by the Public Service/Public Safety Committee and key staff fro
the Administration, to norm assumptions, joi
measurements to establish a projected date for the third $taiqniority of Community Safety,
must be balanced with the priority of Finances.

1-5.2 Explore various funding options for a third fire station.

1-5.3 Determine the most appropriate site.

1-5.4 Explore estimated costs for site, construction and required equipopenate the station.

1-5.5 lIdentify other City departments/divisions needs that could impact site selection and construction
(example: Police satellite facility).

1-5.6 Identify a staffing model that is financially acceptable

Key Result/Goal:

Community Involvement: Community involvement is paramount to the success of being proactive to the
emergency needs of the community. The MFD strategic plan idiergdigs Out to Our Communéygs a
strategic priority.

Goal 16: Engage the community in all aspects dfitteeDivision, including: Fire Preventiond€o
Enforcement, Accident Prevention and Community Paramedidirie)

Key Action Steps:

1-6.1 Enhance MFD Public Education Program.

1-6.2 Survey customers.

1-6.3 Be involved in community programs.

1-6.4 Partner with other agencax City departments/divisions.
1-6.5 Develop a public information plan.
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